
 

 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Address Level 8, Westralia Plaza,167 St Georges Terrace, Perth WA 6000 Telephone 08 6117 6118 Email 

info@hastingstechmetals.com Website www.hastingstechmetals.com ABN 43 122 911 399 
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Company Announcements Office 
Australian Securities Exchange 
 
 
SUSTAINABILITY REPORT 
 
Hastings Technology Metals Ltd is pleased to advise that it has today published its 2021 
Sustainability Report. 
 
The Report is attached and can be found on the website at  Governance – Hastings 
Technology Metals Limited (hastingstechmetals.com). 
 

Hastings acknowledge the detrimental effects of climate change to society and are committed 
to doing our part in reducing greenhouse gas emissions. Our maiden Sustainability Report 
marks the genesis of our sustainability road map as we progress from construction into 
production. It sets out our recognition of the role we play in society and the environment in 
which we live and work. It delineates our contribution towards the climate change agenda via 
our mixed rare earths carbonate product and the way in which we will operate. 
 
The report addresses a key focus of a range of our stakeholders – including our debt and equity 
providers, insurers, offtake customers, contractors, employees, traditional owners, 
government organisations and many more. 

This reports reflects the culture that Hastings is striving to generate, the values that we hold as 
an organisation and allows us to reflect on our positive contribution to the energy and mobility 
transition landscape. 

I commend this report to you. 

 

Charles Lew 
Chairman 
 
 

 

This announcement has been approved for release by the Board. 
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We are focused on contributing 

to a lower carbon economy 

by developing the rare 

earths resources required to 

electrify mobility. 
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Message from
Leadership
Charles Lew– Executive Chairman

This report captures the value that we 
place on protecting the environment 
and contributing to not only our 
communities but broader society, 
as we progress our flagship project, 
the Yangibana Rare Earths Project 
(referred to as ‘Yangibana Project’). 

We are focused on contributing to a 
lower carbon economy by developing 
the rare earths resources required to 
electrify mobility. It is recognised that 
emissions need to be rapidly reduced 

and the transition to a lower carbon 
economy accelerated. As a rare earths 
company, we see ourselves as having 
a critical role to play as the world 
moves away from fossil fuels and other 
carbon intensive activities, towards 
renewable energy solutions. 

We aim to further contribute by 
understanding, measuring and 
reducing our own carbon footprint. 
This need to reduce emissions has 
been emphasised by the most recent 
Intergovernmental Panel on Climate 
Change (IPCC) special report, titled 
‘Global Warming of 1.5 ºC.’ The need 
is so great the Report describes a 
“code red for humanity.” Specific to 
our operations, we are also currently 
understanding our baseline emissions 
levels and are in the process of 
completing a climate change 
risk assessment. 

The Yangibana Rare Earths group of 
deposits, discovered in May 2014, 
is composed of high quantities of 
neodymium and praseodymium. 
Since this discovery, our team have 
completed a definitive feasibility 
study, metallurgical testwork, 
detailed engineering design, and 
extensive environmental and social 
studies. Today, the Yangibana 
Rare Earths Project is entering the 
construction phase.

The Hastings team is focused on 
long term value creation. Despite the 
challenges presented by Covid-19, 
we have made significant strides 

It is my pleasure to share our first Sustainability Report with 
you. It is an important milestone, for both the organisation 
and me personally. 
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in advancing the Yangibana Project 
whilst ensuring the health, safety 
and wellbeing of our people. Key 
progress includes:

•	 Signing a long-term binding 
Master Agreement with Germany’s 
Tier 1 automotive components 
supplier, Schaeffler Technologies 
AG. This agreement provides 
Hastings with the opportunity to 
work with Schaeffler as a long 
term supplier of a critical mineral 
for the manufacture of permanent 
magnets used in e-motor for 
Electric Vehicles. 

•	 Concluding a 10-year 
binding offtake contract with 
thyssenkrupp Materials Trading 
of Germany (a worldwide raw 
materials trading company) for 
nearly two thirds of our annual 
production in the first five years. 

•	 Increasing our ore reserves from 
12.2 to 16.7 million tonnes during 
2020 through an extensive mineral 
exploration program. 

•	 Introducing the opportunity 
for our employees to became 
shareholders in Hastings via a 
long term performance rights 
program. 

•	 Raising equity capital to allow 
us to mobilise our team to 
commence construction work on 
our Yangibana Project. 

In addition, we have put in place a 
corporate governance framework 
this year, which has been designed to 
drive organisational culture, workplace 
practices and business process. This 
framework reflects the integral role 

that sustainability plays in the way 
we do business. 

This year we also established an 
Environment, Social and Governance 
(ESG) Committee, which is led by 
myself and has representation from 
both the Board and key executives 
within the organisation. The Committee 
has developed a sustainability strategy 
to guide us as we move forward. 

As we continue to build on this positive 
momentum, the impacts of our 
business activities on the environment 
calls for responsible environmental 
stewardship. Detailed environmental 
studies have been completed and 
assessed by government specialists 
and we have sought public comment 
on our plans as a key component of 
environmental approvals. Extensive 
stakeholder consultation has 
been undertaken and an open and 
transparent dialogue continues with 
many government and community 
stakeholders. Identification and 
mitigation of risk formed the focus of 
the dialogue with key stakeholders. 
The development of systems to align 
with international standards ensure 
risk mitigation is implemented. 
Further, we have been developing 
our Environmental and Social 
Management System (ESMS) aligned 
with the International Standardisation 
of Organizations (ISO) 14001 standard 
and will look to finalise this prior 
to construction. 

Our activities are conducted on 
Traditional Owner, pastoral and 
government lands. Our Traditional 
Owners work hand in hand with us on 
environmental and heritage matters 
where we ensure that socio-economic 
benefits from our activities are also 

shared with our host communities. 
These include local recruitment of 
employees from the host communities 
into our workforce, supporting 
local business owners, employee 
skills training and further education 
development so local people, especially 
vulnerable groups can gain employment 
in the industry. Hastings is committed 
to diversity and inclusion within 
our workforce. 

Hastings has been mindful of the 
commitment to promote and protect the 
welfare of our Traditional Owners, the 
Thiin-Mah Warriyangka, Tharrkari and 
Jiwarli People (TMWTJ People), via our 
joint voluntary Native Title Agreement. 
In the time that has followed since the 
agreement was signed, our focus of 
bringing Yangibana into production 
has not wavered even as we transition 
from a junior mining company into an 
aspiring production operator.

As highlighted above, we believe that 
we can contribute positively to the 
environment and society through 
our operations, creating a positive 
legacy for generations to come, which 
includes contributing to achieving a 
lower carbon future. We look forward 
to sharing our progress with you in our 
2022 Sustainability report.

We recognise the continued effort 
of our employees and support of our 
shareholders, particularly through 
the challenges of the past year. Your 
efforts have contributed to the growth 
and continued success of Hastings, 
as we continue our journey and deliver 
on our company’s vision…One Dream, 
One Team. 

Charles Lew 
Executive Chairman
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Overview

About Hastings

Hastings Technology Metals Ltd 
(Hastings) is a leading Australian 
rare earths company listed on the 
Australian Securities Exchange (ASX: 
HAS) and headquartered in Perth, 
Western Australia (WA). 

We discovered the presence of rare 
earths minerals in the Gascoyne and 
Kimberley regions of WA. In 2014, 
we commenced development of 

the Yangibana Project, as a way to 
contribute to the renewable energy 
revolution. The Yangibana Project will 
more than double Australia’s annual 
production of rare earths. 

As we commence the construction 
phase, we also begin to impact the 
local environment and communities in 
which the company will operate. Each 

successive year as we progress from 
early works to construction and then 
through the commissioning phase into 
full scale operations, our sustainability 
report will show increases in water 
use, waste generation, air emissions 
and land clearing.

Recognising this, much work has 
gone into ensuring our environmental 
impacts are not significant, our social 
impacts are positive and that we 
have robust management systems 
to mitigate risk and are prepared to 
operate in a sustainable manner. 

During the next few years, our positive 
impacts to peoples’ lives will be 
realised as we become embedded 
within our local communities, start to 
influence the global supply chain and 
contribute to green technologies. 

Our inaugural sustainability report 
summarises our team’s work to 
date, specifically progress achieved 
in FY20/21 to realise our dream 
of becoming the next rare earths 
mining company. 

During the next few years, our 
positive impacts to peoples’ lives 
will be realised as we become 
embedded within our local 
communities, start to influence the 
global supply chain and contribute 
to green technologies. 
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RESPONSIBILITY ATTITUDE RESULTS EMPOWERMENT

Our Vision 

Our vision is to be a leading Australian rare 
earths company and a significant producer of 
Neodymium (Nd) and Praseodymium (Pr) supplying 
the growing demand for technology metals, 
specifically to the permanent magnets market.

Our Mission 

We are committed to creating value for our 
stakeholders by becoming a world class producer 
of material for technologies that improve our 
planet. We embrace safety, integrity, sustainability, 
creativity and diversity and mental well being.

Our Values

At Hastings, we expect our people to take Responsibility for their actions, display a positive Attitude, and be resilient and 
thoughtful in their work. We are focussed on delivering Results to our stakeholders by Empowering our people to address 
risks and challenge the status quo.

One Dream, One Team

Hastings was a small mineral 
exploration company when Charles 
Lew took over and joined the Board in 
December 2013 as Executive Chairman. 
In early 2014, he commissioned an 
exploration program at Yangibana 
and discovered multiple trends of 
exceptionally high NdPr rare earths 
ore. Believing firmly that this is God’s 
blessing, he embarked on a life changing 
journey and a dream to develop the 
Yangibana Project and contribute to the 
green energy revolution whilst wanting 
to touch the lives of many stakeholders.

Four of our original six-member management 
team continue to work at Hastings due to 
his unwavering support, positivity and belief 
that we will succeed despite the challenges. 
Charles has worked tirelessly in this company 
and has brought together a skilled and 
experienced management team to make his 
dream and vision a reality. We now have a 
total of 28 employees in Perth and Singapore.

Charles has an open-door policy and over 
the years has developed strong relationships 
with our management team with frequent 
visits to Perth.

In the last 18 months of Covid-19 
enforced travel restrictions, despite being 
based in Singapore, his inclusive style of 
management continues to motivate and 
inspire all of us in the company with his 
vision, belief and dream of becoming the 
next rare earths producer in Australia. 
His slogan - One Dream, One Team - 
embeds our spirit of working together 
in a company that is on a mission to 
bring our product into the world under a 
climate change agenda.
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Our Operations

Our focus is on our flagship project, 
the Yangibana Project and the 
associated Onslow Rare Earths Plant, 
which are located in the Gascoyne 
Region and Pilbara Region of WA, 
respectively. Our second project is the 
Brockman Project, which is located in 
the Kimberly Region of WA.

Yangibana Rare Earths Project

Onslow Rare Earths Plant

Brockman 
Project

Broome

Port Hedland

Halls Creek

Carnarvon

Geraldton

Meekatharra

Kalgoorlie

Perth

Albany

Dampier

Onslow
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Yangibana Project

The Yangibana Project is an 
Australian rare earths project, 
containing substantial neodymium 
and praseodymium resources. 

The project occupies 650 square 
kilometres (km2) and is located 
approximately 250 kilometres (km) 
northeast of Carnarvon, in WA. The 
project has completed a definitive 
feasibility study and is currently in 
the pre-construction phase with 
construction expected to commence 
at the end of 2021. Construction is 
expected to take 27 months with 
commissioning and operations 
expected to begin in late 2023 – 
early 2024.

The Yangibana Project involves 
developing an operation that will 
mine a monazite ore containing rare 
earths at a rate of approximately 1.20 
million tonnes per annum (Mtpa). 
The ore will undergo processing via a 
beneficiation circuit, which will then 
be transported ~430km via truck to 
the Onslow Rare Earths Plant, located 
at the Ashburton North Strategic 
Industrial Area, which is 15km from 
the town of Onslow. 

Brockman 
Project

The Onslow Rare Earths Plant 
consists of a hydrometallurgy circuit 
to produce up to 15,000 tonnes 
per annum (tpa) of mixed rare 
earths carbonate (MREC) product. 
The MREC product would then be 
transported via road to port for export 
to overseas customers. All tailings 
generated by the beneficiation and 
hydrometallurgical process circuits 
will be stored in approved tailings 
storage facilities (TSFs) at the 
Yangibana Project site. 

In June 2020, Hastings signed a long-
term binding Master Agreement with 
Schaeffler Technologies AG (German 
Tier 1 automotive supplier, relevant 
to electric vehicle manufacturing). 
This agreement provides us with the 
opportunity to supply Schaeffler with 
our mixed rare earth carbonate over 
a 10 year duration. In April 2021, we 
concluded a 10-year binding offtake 
contract with thyssenkrupp Materials 
Trading GmbH (a worldwide raw 
materials trading company). 

Brockman Project

The Brockman Project is situated 
18km south-east of the historical 
gold mining centre of Halls Creek 
in the East Kimberley Region. The 
project site is accessed from the 
Great Northern Highway, which links 
Broome and Derby (450km from site) 
to Kununurra (380km from site), at 
Halls Creek. 

Tantalum and Niobium accompany 
the rare earths deposits at the 
Brockman Project. High levels of 
Heavy Rare Earths Oxides (HREO) 
and the high niobium content are 
a major differentiator to other 
advanced rare earths projects with 
lower HREO concentrations. Niobium 
is considered to be a critical element 
for emerging technologies. Further 
development of the Brockman Project 
will occur once the Yangibana Project 
is operational.

More information on these projects 
is available on our website and in our 
2021 Annual Report.
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What are Rare Earths?

Rare Earth Elements are a suite of seventeen metallic 
elements that naturally occur together - fifteen from the 
lanthanide series of the periodic table plus scandium and 
yttrium. They have very similar physical and chemical 
properties that make them difficult to separate. Although 
these elements are not actually that rare, as they are 
relatively abundant in the Earth’s crust, it is rare to find 

How are Rare Earths used?

It is an exciting time to be part of the rare earths minerals 
sector, especially for the Yangibana Project, which has 
deposits that are rich in Nd and Pr. The rising demand for 
our products in the energy transformation necessitates 
security of supply. 

Rare Earths or “technology metals” make the technology we 
use in everyday life possible. Their magnetic, phosphorescent 
and catalytic properties make them essential for the 
continued evolution of the technologies that are used in 
modern society. This includes electric vehicles and wind 
turbines, telecommunications, medical technologies, defence 
systems, miniaturisation of electronics, and critically the 
transition to a lower carbon economy. 

In terms of destinations for our products, Hastings will 
take steps to ensure that processed concentrate is 
directed to sustainable technologies, such as wind energy 
and electric car manufacturers, as well as manufacturers 
down the supply chain who operate in a sustainable 
manner. We see this as an important role to assist in 
the transition to a lower carbon economy and creating 
intergenerational equity.

Neodymium enables the development 
of magnets that are three times 
stronger and a tenth the size of 
conventional magnets. This is 
essential in the production of wind 
turbines and hybrid and electric 
vehicles. Neodymium has made it 
possible to miniaturise electronic 
devices such as mobile phones.

Praseodymium, like Neodymium, is 
used to produce permanent magnets 
for hybrid and electric vehicles, wind 
turbines and solar PV panels. It is 
also used in carbon arc electrodes for 
mjhiujoh!boe!qspkfdujpo!boe!Ǻmusbujpo!pg!
infrared (heat) radiation.

them in concentrations significant enough to support 
economic development. 

The Yangibana Project has one of the highest 
concentrations of Neodymium (Nd) and Praseodymium 
(Pr) post beneficiation in the world. 

Nd

Pr

Neodymium

Praseodymium
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Mining and Processing
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Mining
Extracting the ore

Oxides
REE separated into oxides

Metals
Oxides are turned into metals

Alloys and Magnet Powders
Metals are combined to create alloys

Magnets
Sintered magnet production

Components
Magnets sold to manufactures for production components

Final Technologies
Motors, generators, wind turbines, hybrid & electric vehicles

Crushing
Ore is crushed into gravel sized particles.
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Hydrometallurgy
Cracking the REE minerals to produce mixed 
REE oxides concentrates

Separation
Separating and purifying the individual REE 
oxides

SfǺojoh
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Approach to Sustainability

Hastings’ is committed to operating in a sustainable manner. Our approach to sustainability is built around four key 
pillars which integrate all aspects of our operations: 

We conduct our 
business with 
integrity and 

transparency, and 
we honour our 

commitments. This 
is underpinned 
and guided by a 
structured set 
of policies and 

procedures, and 
strong leadership.

We aim to create 
a workplace that 
is respectful and 

inclusive. We attract 
and retain talent 

by developing and 
supporting our 

people, and putting 
in place measures to 
protect their health, 

safety and wellbeing.

We engage 
meaningfully with 
our stakeholders 

and look to make a 
positive contribution 
to the communities 
where we operate. 

We seek to 
understand and 

manage our impact 
on the environment 
boe!cf!fǼdjfou!

in the way that we 
vtfʶsftpvsdft/!

Governance People Communities Environment 
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About this report

The preparation of this Report has 
been guided by Global Reporting 
Initiative (GRI) Standards, including the 
Mining and Metals Sector Disclosure 
Supplement. The focus is on activities, 
efforts, and initiatives undertaken 
in the 12-month period ending 
30 June 2021.

In line with the GRI Standards, we 
conducted a materiality assessment 
to identify and prioritise sustainability 
topics that matter most to our 
stakeholders and our business. This 
report has focussed on describing how 
we manage, as well as our performance 
against each of these topics.

The process used to identify material 
topics included three key steps:
1.	 A list of potential material topics 

was developed based on an 
external factors analysis, as well 
as engagement with internal and 
external stakeholders. 

2.	 The list of material topics was 
then prioritised based on the 
significance of the potential 
impact it may have on the 
business and the influence 
it may have on stakeholder 
assessments and decisions.

3.	 A short-list of material topics 
was then reviewed by the ESG 
committee comprised of senior 
decision-makers of the business, 
including members of the Board, 
to verify and finalise the material 
topics for reporting.

Our material topics are shown in the 
matrix. A full description and their 

impact boundary (where the impact 
occurs) is provided in the Annexures 
of this Report.

In addition to the material topics, 
a few additional topics have also 
been included in this Report to meet 
expectations of stakeholders and 
other reporting requirements.
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MATERIAL TOPICS

Stakeholder 
Engagement

Health, Safety & 
Wellbeing

Climate 
Change

Ethics 
& Conduct

Cultural 
Heritage

Attracting & Retaining 
Employees

Water 
Stewardship

Waste & Tailings 
Management

Human 
Rights

Supply Chain 
Management

Cyber-Security

Risk 
Management

Tax

Diversity & 
Inclusion

Rehabilitation & 
Closure

Economic Contribution & 
Performance

Biodiversity
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United Nations Sustainable Development Goals

social inclusion and environmental 
conservation. It is recognised that 
their success is dependent on 
collaboration between governments, 
business and communities. 

We are committed to identifying 
ways in which Hastings’ can 
maximise its contribution to the 
SDGs by mapping our business 
activities and identifying priority 
areas. In future, we will look to 
report on our contribution to our 
prioritised SDGs. 

Setting Targets

We are looking to commence 
construction of our Yangibana 
Project this coming year. 
Considerable work has gone 
into planning the project, so 
as to minimise our impacts 
and maximise opportunities. 
This includes opportunities to 
positively contribute to local 
communities, and protect the 
health, safety and wellbeing 
our employees. 

This year will help in establishing 
a baseline, against which future 
targets will be developed. The 
aim is to establish and report 
against targets in subsequent 
reports as outlined in our 
sustainability strategy.

The United Nations (UN) Sustainable 
Development Goals (SDGs), 
established in 2015 by the United 
Nations General Assembly, define a 
set of universal targets to address 
global sustainability challenges. 
The 17 SDGs focus on the most urgent 
economic, social and environmental 
challenges and are intended to be 
achieved by the year 2030. 

Each of the 17 SDGs includes 
specific targets that cover a range 
of areas including development, 
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Considerable work has 
gone into planning the 
project, so as to minimise 
our impacts and 
maximise opportunities.
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Our
Governance

Key material topics identified 
under the governance pillar were 
ethics and conduct, inclusive of 
human rights and tax transparency; 
risk management, inclusive 
of cyber-security; and supply 
chain management.

The primary function of Hastings 
Board is to oversee the company’s 
strategy, culture and business on 
behalf of its shareholders. The Board 
is also responsible for monitoring 
the performance, ensuring legal 
compliance and managing the 
organisation’s risks, as detailed in 

our Board Charter and Corporate 
Governance Statement. 

To this end, a number of policies have 
been established, which underpin our 
governance structure. This includes 
our Code of Ethical Business Conduct, 
Anti-bribery and Corruption Policy, 
Health and Safety Policy, Cultural 
Heritage Policy, Community Policy, 
Whistleblower Policy, and Human 
Rights Policy. These are reviewed and 
updated on an ongoing basis. 

Our approach to corporate governance 
continues to evolve to reflect our rapid 

Strong corporate governance is fundamental to achieving our business strategy. 
It not only helps to manage risk but delivers long- term value.

growth from a mineral exploration 
company to a project developer 
producing a MREC. For example, we 
established two new subcommittees 
of the Board in FY21, being the 
Technical and Risk Committee and 
the ESG Committee. This is in addition 
to the existing Audit Committee and 
Remuneration Committee. 

The Committee has developed a 
sustainability strategy to help guide the 
organisation as we continue to grow. 
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