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Securing the World's Most 
Critical Technology 
Resource
The largest non-hydrocarbon helium opportunity 
on Earth. New leadership. Disciplined execution. 
Global ambition.
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The Journey since 17 February 2025

Board changes
17 Feb 2025

Letter to shareholders
21 Feb 2025
Review identifies 3 
significant challenges

Dennis Donald appointed
Chairman 5 March 2025

First webinar
31 March 2025

Challenge 1 resolved –
Marriott rig leaves Tanzania 
26 May 2025
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The Journey since 17 February 2025

Challenge 2 partially solved –
Negotiated standstill
on Obsidian convertible loan 
23 June 2025

Chairman lends $600,000
to Company 7 July 2025

North Rukwa Resource 
Upgrade 28 July 2025

North Rukwa drilling program
Update 14 August 2025



4

The Journey since 17 February 2025

Webinar 18 August 2025 – Strategy 
and project update

Duncan MacNiven makes
A$1.46m secured loan to Company 
7 October 2025
Challenge 2 resolved – Obsidian
Convertible loan repaid in full

Webinar 30 October 2025 
Progress update

AGM 27 November 2025
(all resolutions except Board spill 
passed)
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The Journey since 17 February 2025

15 January 2026 
VAT shortfall loan rolled over and partially repaid
A$2.15m raised from syndicate of Professional and 
Sophisticated investors to fund this.

Challenge 3  resolved– reschedule VAT shortfall 
loan

Chairman makes further A$250k 
short term interest free loan to 
Company 16 January 2026

Webinar 4 February 2026
announced
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 Placed core team on half-salary immediately on taking charge
 New executive team deferring all salary until  company finances healthy
 Introduced strict cost control governance and inventory control processes
 Obtained significant financial support from major shareholders through unsecured and 

secured loans

 Marriot rig had been stranded  since December 2023 (18 months by its departure in May 
2025 with a significant monthly cash burn in stacking fees alone)

 Immediately negotiated with Marriot to use escrowed funds for monthly standby fee
 Marriot rig removed from Tanzania within 3.5 months of new team arriving
 Produced robust counter-claim against  Marriott’s claims for their final costs, instituted 

contractual dispute process (ongoing)

 Structured standstill agreement  with Obsidian, maintained dialog and relationship whilst 
putting together financing arrangements to redeem their secured convertible loan. 

 Supportive major shareholder financed redemption of Obsidian loan and discharge of their 
security, clearing the way for future unrestricted investment by external investors and 
shareholders.  

Cost Savings & Financial 
Support

Marriott Rig

Obsidian loan 

The Journey since 17 February 2025
Supporting detail



7

 Commissioned independent deep peer review of the Company’s geological analysis, well 
design and operational drilling plans.

 Peer review confirmed drilling locations for the “proving” wells on the Western flank. 
 Contracted with BoreXpert for an appropriate rig. (BoreXpert based in Kenya). 
 Rig currently being prepared for drilling operations following completion of peer reviews. 

Geological and Operational 
Review

The Journey since 17 February 2025
Supporting detail
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Strategy 
 We are building strategy to deliver the vision of Noble Helium becoming the “World’s largest 

producer of primary helium within 5 years”.
 Strategy will be implemented across 2026, starting in Q1. 
 Drilling followed by rapid commercialisation critical next steps.
 Diversification to extend to additional global locations to reduce geo-political risk. 

Our 2026 Goals

Rig mobilisation 
 Rig mobilisation is a top priority. 
 We expect to mobilise the rig to the Rukwa to commence drilling as soon as possible 

after raising the necessary funds. 
 Our plan is currently is to do this during Q2 2026. (This is of course subject to change as 

circumstances evolve)
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Optimize for Growth  

FROM THE CHAIRMAN: 

“We recognise the challenges our shareholders have endured. Through 
restructuring and renewed leadership, we've addressed our fundamental 
issues and are now on solid ground with a clear path to restoring and growing 
shareholder value”

• Ensure sufficient financial resources and cost controls to 
support sustained activity

• Further advance operational effectiveness

• Progress commercialisation pathways 

• Maintain regular stakeholder communication



Webinar
4 February 2026

2026 North Rukwa
Drilling Program 
Optimisation

ASX: NHE noblehelium.com.au

Mr Justyn Wood
Executive Director
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1. Optimised program – 4 wells, down from 5
• 3  x exploration wells at Kinambo, one 3.5 times deeper 

(~1400mTVD) to test primary seal/reservoir 
1. Increases # targets, reduces risk dependence
2. Fully addresses Ngambwa prospect unrisked 

summed mean resource 2.3Bcf [NSAI]1

• Independent expert endorsement of increase to POS
• No change to budget
• 1 x appraisal well at Mbelele as previously announced

2. Program objectives: 
• Demonstrate helium in gas phase
• Demonstrate flow rates and helium productivity
• Aiming for commercialisation

3. Execution and safety
• Upsized BoreXpert rig at no change to US$/m drill rate
• Well control added for any unplanned outcomes
• Focus now moves to seamless execution

5km

Mbelele

Kinambo

Enhanced Probability of Success; no change to Budget

2026 North Rukwa Drill Program Optimisation

1 ASX announcement 28/07/2025 North Rukwa prospective helium resource upgraded
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Kinambo Charge and Drill Target Schematic February 2026

Updated Kinambo / Ngambwa Summary
• High priority Rukwa basin area for high % helium in 

gas phase
• Opportunity to calibrate geophysical responses as gas 

presence (AVO Class II, amplitude conformance to 
structure, flattening, ERT)

• Enhanced Diversity: multiple independent 
culminations each with individual risk profiles 
enabled by larger rig

• maximises probability of commercial outcome
• Achievable within timeframe and budget
• Success will validate helium charge model and 

underpin exploration in other high-priority areas
• Data collection necessary re risk mitigation for major 

potential partners, investors, off-takers. 

Mbelele Appraisal Summary
• No change to previously announced Mbelele 

appraisal plans
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Operational Progress

Drilling Preparations
• Upgrades to larger BoreXpert rig underway
• BOP and additional LLIs sourced for deeper well

Drilling Approvals
• All government approvals in place

Land Access and Community
• Community relations in excellent standing 
• Agreements in place for additional civils at Kinambo
• Landowners at Kinambo and Mbelele compensation 

agreements in place by way of contingency 
Timing
• We can drill in the wet season, but will manage past worst 

of wet season (end Feb-April)

Larger BoreXpert rig for deepened 2026 Drilling Program
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Questions:



T: +61 (0)8 9481 0389
E: info@noblehelium.com.au

Developing one of the 
world’s most prolific 
helium systems.

To redesign

Registered Office
Noble Helium Limited
Level 8, London House
216 St Georges Terrace
Perth Western Australia 6000

noblehelium.com.au

ACN 603 664 268
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